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Leaping Forward -
Hong Kong’s Aspirations
to be a Digital Assets Hub

fREEMBI—

Taking significant steps towards the
establishment of Hong Kong as a leading
international hub for digital assets, the Hong
Kong Government is cementing the city’s
status and showcasing its determination
to become a major player in the evolving
landscape of digital finance.
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To implement this, the Government has proposed a series of

- strategic policy directions under the so-called “LEAP” framework.
Key to this is that the ecosystem should be trusted, sustainable,
and deeply integrated and embedded within the real economy. The
key components of the LEAP framework include:

“L” - Legal and regulatory streamlining:

* Build a comprehensive regulatory framework with a unified
approach covering DA exchanges, stablecoin issuers, DA dealing
service providers, and DA custodian service providers, with
investor and consumer protection at its core.

» Conduct a Legal and regulatory review on tokenisation, adopting
a holistic approach and considering different aspects of
tokenised bond, real-world asset (RWA) and financial instrument
issuances and transactions, including but not limited to
settlement, registration and record-keeping requirements, etc.

ol _ ' “E” - Expanding the suite of tokenised products:

- * Regularising the issuance of tokenised Government bonds.

) * Incentivising the tokenisation of RWAs and financial assets
covering areas such as commaodities, funds and ETFs and other
RWASs such as electric vehicle charging stations. In addition,
they will look to allow secondary market trading of tokenised
ETFs on the SFC-licensed virtual asset trading platforms
(VATPs) and will also consider steps to streamline and remove
any differences and inconsistencies that may arise from the
taxation of tokenised assets versus more traditional financial
assets like securities.
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“A” - Advancing use cases and cross-sectoral collaboration:

» Supporting stablecoin and other tokenisation projects
including exploring payment use cases in stablecoins.

» Facilitating collaboration among the regulators, law
enforcement agencies (LEAs) and technology providers.

“p” - People and partnership development:

» Strengthening talent development efforts in partnership
with the market and universities.

» Positioning Hong Kong as a centre of excellence to share
knowledge and foster cooperation with other jurisdictions.

This new policy focus complements and expands on the SFC’s
new “ASPIRe” roadmap - which itself comprises of five pillars
(Access, Safeguards, Products, Infrastructure and Relationships)
and aims to position the city as a global digital assets hub -
leading on innovation, but with investor protection at its core.

LEAP focuses on the wider ecosystem and aligns the DA
economy with the real economy, while ASPIRe seeks to

build and expand on some of the existing robust regulatory
frameworks, such as the VATP regime, and has been designed
as a strategic response to developing the financial ecosystem
for the next generation of digital assets. As explained by Dr
Eric YIP, the SFC’s Executive Director of Intermediaries: “The
roadmap is not a final destination but a living blueprint; one
that invites collective efforts to advance Hong Kong’s vision as
a global hub where innovation thrives within guardrails.”

In the May/June 2025 issue of Banking Today, an article quoted
SFC Chief Executive Officer Julia LEUNG explaining that ASPIRe
seeks to “balance innovation with investor protection ... for a
reliable and sustainable market structure that provides confidence
to market participants.” This growing confidence, the SFC argues,
will attract increasing numbers of institutional stakeholders.

66
The more forward-looking financial

institutions in Hong Kong have been
working on proof of concepts in digital
assets for a number of years now and we
have seen some successful early product
launches that build within the parameters
of what's been possible based on the

current state of regulation. e e
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The ASPIRe roadmap’s 12 initiatives include streamlined
market access, adaptive compliance and product frameworks,
and infrastructure upgrades to bridge TradFi reliability with
blockchain efficiency. This embodies a pragmatic approach to
solidifying Hong Kong’s role as a trusted nexus for virtual asset
liquidity.

What are the expected outcomes from these new

developments?

Many have heard the hype around blockchain for a number of
years now, with many highlighting the benefits of instant, 24/7
settlement, increased liquidity, transparency and immutability
that the technology brings. A challenge often posed to those
advocating for the transition to digital asset-based finance, is
that much of the promise of the technology has not yet been
translated into real economic output and business. This is a
fair challenge on the surface, but it fails to recognise that, in
order for a dynamic market to emerge that protects consumers,
it needs to be built on strong foundations, and businesses

are not going to invest in building new ventures until these
regulatory foundations are in place.
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However, once Hong Kong has live regulatory regimes covering
DA exchanges (otherwise known as Virtual Asset Service
Providers or VATPs), stablecoin issuers, DA dealing service
providers and DA custodian service providers, then those
foundations will be largely complete.

Working in collaboration with PwC Hong Kong, Industry
Association Web3 Harbour recently launched the Hong Kong
Web3 Blueprint, which sets out a strategic plan for ways in which
Hong Kong could position itself as a Web3-enabled international
financial centre. In particular, a survey of industry participants
outlined their views on the priority that should be given to
different use cases (see table below) and therefore it is in these
areas that we would expect to see the greatest movement

and investment once the regulatory regimes that allow these
businesses to operate in Hong Kong are up and running.
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Survey results for importance of use cases

ERARINEBMHRELER

3.5 - Stablecoin forex and derivatives markets to support
corporate treasurers/cross-border supply chain payments
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3.5 - Tokenised trade finance receivables
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3.2 - Tokenised private credit
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3.3 - Creation of Hong Kong blockchain-native fund vehicle
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3.2.3 - Tokenised IP & data assets
REBLIPREBEE

3.1-Decentralised digital identifiers and data portability
JErR R BT S 9738 B B RT HE 1 B

3.2.2 - Tokenised physical infrastructure

R EEEERE

3.5 - Supply chain traceability
RE AL FEE

Very important Important

+REE EE

3.1-Tokenised data markets
R BRI
3.4 - Carbon markets & impact investing 2 7
mhinRke BieE .

SourceZ ¥} 3K & Hong Kong Web3 Blueprint - Web3 Harbour with support from PwC Hong Kong. (& & Web3E &) — Web3 Harbourfi & ik B &

B S %I, https://www.web3harbour.org/hkweb3blueprint
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What’s next?

As the ecosystem, the technology and the number and
variety of regulated market participants grow and develop
so quickly, realising the Hong Kong government’s ambition
of “becoming a premier global hub for digital assets”, and
integrating this with the real economy, will be a work in
progress for a number of years into the future. Transforming
the finance system is a huge task that takes significant time
and investment — often in areas that do not tend to attract
the headlines. With the release of the second policy address
and LEAP framework, the improvements made to evolve

and attract liquidity to the VATP ecosystem via the SFC’s
ASPIRe roadmap, the recent consultation launches on VA
Dealing and VA Custody, and the stablecoin regime opening
for licence applications on 1 August 2025, Hong Kong

should have each of the key components for this upgraded
regulatory architecture ready and live within the next 12
months.

There are still some gaps (for example, there is still

not a comprehensive regime focused on primary token
issuance, digital identity solutions that can interact with
blockchain systems need more consideration, and there is
still some work to do on real-world asset tokenisation and
administering on-chain property rights), however, these
are being bridged quickly and we may well soon reach an
inflection point.

The more forward-looking financial institutions in Hong Kong
have been working on proof of concepts in digital assets for
a number of years now and we have seen some successful
early product launches that build within the parameters

of what’s been possible based on the current state of
regulation. However, it can be expected that in the next 12
months, we will see a number of financial institutions in the
City finally start to launch real and tangible new business
solutions at scale that build on these new foundations. It is
at this stage that we will see digital assets start to be used
and integrated into the finance system and adopted by a far
wider range of both retail and corporate and institutional
users, and when we will start to see the real innovative
potential of these new technologies and asset classes come
to fruition.

[1] Note that the Government has transitioned from using the term “Virtual
Assets” into now referring to a wider spectrum of “Digital Assets” which
reflects a recognition that we have moved beyond just the regulation of
crypto currencies, and the focus is now on leveraging digital assets and
distributed ledger technologies to transform financial markets more broadly.
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Digital Assets Asia Leader
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